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STOP, LOOK, LISTEN—

Parish Evangelising Activities Survey

s schools reopen every year, the National

Safety Council reminds parents, children,
and youth that before crossing a street, they should
STOP, LOOK, and LISTEN. These words are good
advice to Catholic evangelizers who want to bring
new evangelisation ideas to their pastor and parish.
We are going out into the very busy streets of
established parish programmes, initiatives,
committees, and groups. Take this survey and ask
around your parish to see what is being done, how
well it is working, and where gaps are in everyday
parish evangelising activities.

Individual Activity (Interview at least 4-6 active
parishioners and 1 or 2 parish staff members, if
possible)

Ask them to rate the statements below from 1 to 5,
with 1 indicating not happening at all, and 5
indicating yes, done very well. Mark NA if this does
not apply to your parish’s situation. Record their
answers on separate copies of this survey.

We occasionally mail our Church Bulletin or
make other mailings to all the households in
the parish.

There is a regular “Visitor's Sunday” or “Open
House” so parishioners can bring a friend or
relative who is not active in church.

We make a special welcome to new people at
each weekend Liturgy.

In the church building there is a special place
for visitors/new people to sign in or register in
the parish.

We regularly publish a Church Newsletter/
Newspaper which we mail to all registered
parishioners or to all households in the parish.

We have a way of identifying new residents in
our parish and we reach out to tell them about
our parish.

Programmes of the parish (adult faith
formation programmes, Lenten speakers,

special parish services, parish missions or
retreats, school and social functions) are
advertised in the neighbourhood stores, in
newspapers, and radio and via mass e-mails
to people.

Every household in the parish receives a
leaflet once a year inviting them to participate
in our parish.

Parish representatives make contact with all
hospitalised people who say they're Catholic
within the parish’s boundaries.

All registered Catholics are visited regularly in
their homes.

All homes within the parish boundaries are
visited in some way, providing a total parish
census. We leave a booklet about the parish,
a prayer card or some remembrance with the
parish name, address and phone number on
it.

We have a home visitation programme for the
following groups: kindergarten parents,
homebound parishioners, parents of CCD
students, family of those in sacramental
programmes.

Those who worship at weekend liturgies are
greeted at the church doors.

We have an organized, recognized and
advertised parish Evangelisation Team or
Committee.

In our school we reach out to families who are
inactive.

With regularity we have socials after weekend
liturgies

At weekend liturgies, we ask for names of
people who might welcome a visit from a
parish staff member or representative.

There is group planning about ways to reach
out to inactive and alienated Catholics.
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People are encouraged to join the

Our parish members are regularly encouraged

Our parish has at least one ministry that

Our parish regularly trains all those and in

local
Separated and Divorced group: we mention
when and where they meet.

1.
Our parish makes use of cable television for a
parish-based television programme.

2.
Our parish youth group, senior citizens’ group,
etc. are open and welcoming, actively reaching
out to all neighbourhood people.
The Prayers of the Faithful include the inactive 3
and alienated Catholics, as well as the '
unchurched.
Regular intercessory prayer efforts are 4.

conducted for the inactive and alienated

Catholics.

Reflection Questions for Small Group Sharing—
4 or 5 people (25-40 mins.)

What evangelising activities are already taking
place in the parish?

How well are these evangelising activities
going? How can we collaborate with two or
three of the good things that God is already
doing among us?

Where are there gaps with regard to everyday
evangelising activities in the parish?

What two or three evangelising ideas might we
explore and propose to fill in the two most
prominent gaps in evangelising activities in the
parish?

to invite their family, friends, and associates to
church activities and Sunday Mass.

touches upon the felt needs of unchurched
people in our area.

Written by John Boucher who serves as Director,

Office of Parish Life, Evangelization Ministry, Diocese of
Trenton.
Education and has served as a leader in the Catholic
Church in evangelisation, spirituality, and adult faith
formation on parish, diocesan and national levels for over

He holds a Masters Degree in Religious

thirty-five years. He has published over 250 articles and

ministries about how to share their Catholic
faith with others in dalily life.

several books, booklets, and cassettes.

This Survey is Copyright to John Boucher who has

given his permission for it to be reprinted in New

Evangelisation.

WHAT’S NEW?

Christmas Carol Festival:
A New Way to Reach Inactive Catholics!

Religious Christmas Carols are a powerful proclamation
of the Good News of Jesus Christ! Christmas Carol
Festival workshops in July/August brought together 100
participants from NJ, NY, PA, WV, and OH. Now begins
a pilot process where groups, ministries and parishes
decide to use this new tool for evangelization (outside of
normal church setting) and to share evaluations with the
authors. The goal of this process is to help unchurched,
inactive or marginal Catholics connect with our common
Christian heritage, with the Church, and with Jesus Christ
in the weeks before and after Christmas this year.

The process involves three important stages: Preparation
(August to November 2007), Proclamation (the Festival
event or events), and Preservation (January and beyond
in 2008). Draft copies of the 68 page Christmas Carol
Festival Guidebook (with a first round of additions) are
available through

Look for the NEW CD (August 23, 2007) of training
materials and printed resources, the blog, and online
video resources! For training about how to have a local
Christmas Carol Festival

contact: jpouch@dioceseoftrenton.org

or call: 609-406-7400, ext. 5590.
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The Family,
School for Evangelisers

In our time, a time of new
evangelisation, it is urgent for Christian
parents to take special care in
educating their children to be
courageous witnesses of the Saviour
in today’s world. By becoming the first
catechists of their own children, they
themselves can more easily instill in
them a unique love for God’s word. By
conforming their lives to the gospel
each day, parents encourage children
in the consistent and generous choices
that belong to every true disciple of the
Lord.

Let us pray that every Christian family
may be a little missionary church and a
school for evangelisers. Let us entrust
this mission of all believing families,
together with their joys and sufferings,
to the Immaculate Virgin ... May Mary
be their example and their guide,
especially an example and guide for
families!

Mary Star of Evangelisation
pray for us
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CREATING AN EVANGELISING VISION

Then Yahweh answered me and said, “ write down the
vision, inscribe it on tablets so it can be easily read, since
this is a vision for an appointed time, it will nor fail but will
be fulfilled in due time: if it delays, wait for it, for it will
come and will not be deferred.” Habakkuk 2:2

To create an evangelising vision is one of a Church's
most important and often difficult leadership
responsibilities. It isn't something that can be just
predetermined and "sold" to a congregation. Vision has
to take the people into account. One can have the right
vision and the right ideas, but if you don't process it
properly you can have a disaster.

| was taken by such a story in the USA Leadership
magazine of Pastor Lon Solomon, a former Jew who
became a Christian and leader at the McLean Bible
Church in Washington DC. Pastor Solomon thought he
had the right vision of wanting to build up the
membership by targeting the young people in
Generation X, those born between 1965 — 80. Not an
easy task when their members were in a lot older age

tools and innovations; calling churches everywhere to
follow their unique, God given vision and to reach their full
redemptive potential...our mission is to envision, equip,
and encourage Christian leaders to build prevailing local
Churches.”

In August each year many Pastors and lay people attend
the Global Leadership Summit Conference of speakers
held in Chicago. The 2007 Conference was also available
on Satellite in the USA with over all 70,000 people either
attending or watching. The 2007 Conference proceedings
are being shown in 5 venues around NZ in October and

November. The Website at www.willowcreek.org,is worth
visiting.

In 1999 the Archdiocese of Brisbane staged a National
Evangelisation Conference that attracted 2000 people
including 70 from NZ. One of the keynote speakers was
Fr Pat Brennan an author* and former lecturer at Loyola
University of Chicago. Fr Pat said he had resigned from
teaching evangelisation to devote himself full time as a
Parish Priest, to put into practice the growth methods and
evangelisation being employed by the Willow Creek
Church.

The WCA office is very active in Auckland arranging
overseas visiting speakers and offering and distributing a
wide range of Church and Leadership resource material to
their members every month.

bracket.

Members of the congregation and the Board
of Elders were split down the middle over
this evangelising proposal on whether the
Pastor should proceed or leave. A meeting
was called giving the Pastor an opportunity
to speak to his vision. The issue was put to
the vote, with the Pastor narrowly winning
the Constitutions requirement of a 75% vote
in favour, so Pastor Solomon survived.

| will pour out my
Spirit on all people.
Your sons and
daughters will
prophesy,
Your old men
will dream dreams,
your young men will
see visions. Joel 2:28

Between 2001—3 Fr Peter McCartin, of Our
Lady of the Way Parish in Petrie, Brisbane
attended three Global Leadership Summit
Conferences in Chicago. Six of his
parishioners also attended one conference.
They all returned home inspired and filled with
enthusiasm to build up their Parish. A Parish
Leadership team was formed that began to
plan and apply leadership principles. New
ministries were introduced to meet needs in

However after this result a significant
number of their 250 members and elders left the church
but a new vision for McLean began to unfold.

Those remaining spent the next 12 months drafting and
working on their Church’s core values and vision
statement, "to make an impact on secular Washington
with the message of Jesus Christ." It involved many
meetings and at times included the whole congregation.
The process produced some great ideas and by the time
the vision statement and plans were announced
everybody was saying," What other mission could there
be for our church?"

A slow start was made with their Gen-X ministry but they
persisted and studied the seeker philosophy of Willow
Creek and other growing churches. To keep the story
short nine years later they were building a 2500 seat
auditorium for their 7,000 current weekend attendance.

The Willow Creek Church in Chicago led by Bill Hybels
has made a remarkable growth impact not only in the
USA but across the denominations in other countries. In
addition their Willow Creek Association (WCA) is a not-
for-profit ministry with now more than 12,000 member
Churches from 90 denominations represented in 45
countries, including New Zealand and Australia.

Member churches confirm a shared commitment to
Christ and a passion for reaching those who are not yet
part of His family. “ Serving Christ—following Church
leaders around the world with life changing experiences,

their community and to actively involve more of
the parishioners. A new evangelising spirit and vision was
created in the Parish moving it from maintenance into
mission. We featured details of the Petrie Parish in New
Evangelisation Issue No 26.

Fr Pat Brennan says,** “We have to admit that the Parish,
in its status quo form, as we have known it is not as
effective in passing on and celebrating faith as it once
was.” We too have to admit that a new model and
transformation of Parishes is needed. It takes courage to
step out and make changes in any organisation, but if after
a process of evaluation, prayer and vision casting good
ideas and benefits will emerge as it did at McLean.

I will conclude with Pastor Lon Solomon’s advice, “ | am
convinced that the secret to ministry in a world that's
changing as fast as ours—-with a God who never does
things the way you expect— is to dream big and leave the
field wide open. Sense where he’s leading your heart.
Dream the dream. Share the dream. Excite the people
about the dream. And then be completely free for God to
do it anyway He wants to do it. And I've have always found
it is better than anyone could have planned. Why plan it
when God does it better anyway?”

Pat Clegg Editor

*Author of The Evangelizing Parish, The Reconciling Parish,
Full-Cycle Youth Evangelization, **Re-Imaging the Parish.
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STEPS TOWARD MINISTRY
by Harvey Smith
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e know from Vatican Il that "the mission of

the Church (the People of God) is the
mission of Christ, which is to bring the message of
salvation to all men". This pronouncement is clear to
many of the 'converted'. But what about those who
seldom read a Catholic paper or prefer to follow their
own agenda in matters religious?

Without doubt among the greatest forces against
following the many calls made by the Popes since
Vatican Il is complacency. We sin greatly by omission
and fail to realise the morass we are immersed in by
accepting a way of life which leaves little time for
spiritual development. As Gaudium et Spes said, "....
on the contrary, are they any less wide of the mark
who think that religion consists in acts of worship
alone and in discharge of certain moral obligations,
and who imagine they can plunge themselves into
earthly affairs in such a way as to imply that these
are altogether divorced from religious life. This split
between the faith that many profess and their daily
lives deserves to be counted among the more
serious errors of our age" (n.43).

Where Do We Go From Here

We are called by the Church to play our
part both inside and outside parochial
boundaries. "Whoever they are, they
are called wupon, as living
members, to expend all their
energy for the growth of the
Church and its continuous
santification Through their
baptism and confirmation, all are
commissioned by the Lord
Himself ... Now, the laity are
called in a special way to make the church present
and operative in those places and circumstances
where only through them can she become the salt of
the earth. Thus every layman(person) ... is at the
same time a witness and a living instrument of the
Church itself, 'according to the measure of Christ's
bestowal' (i.e. his talents)". (Lumen Gentium, n. 33).
In other words each of us have been commissioned
to be formed to spread the Kingdom.

As we become aware of our duties as baptised
Christians the realisation that there is a vast field for
us to work in and "Each according to his talents"
begins to take on a whole new meaning. All our
different gifts can be turned to good advantage and
developed in the service of the Lord. Perhaps we
begin in a small way like saying, "Hello!" to a fellow
parishioner we have never spoken to before. (We
should not be afraid of a snub when doing God's
work). We notice someone is thoughtful or sad and
do something to cheer her up or just take time to

listen. This offering of one's time and friendship is
what building Christian community (Christ's body) is
all about. This is what the first Christians were
praised for, "See how they care for one another".

Awareness the First Step

Along with being concerned we find our 'awareness’
becoming more acute. Yet it is no surprise to know
that many move around with blinkers on. This may be
an lIrish or Anglo-Saxon ftrait but it is not very
Christian. How can we be of help to people without
being aware of their need? By training ourselves to
become aware we prepare ourselves so that no
opportunity slips by for us to be of service.

If true concern is our reason then the humbling
knowledge that we are doing God's work should
satisfy the most diffident. Otherwise apathy is the
answer which will not do for Christ who said, "the
lukewarm are only fit to be spat out". If all our
attempts are imbued with charity (concern for the
welfare of others - spiritual and temporal) we can be
sure the Holy Spirit is at work.

Further Growth

M The need to develop our talents now
becomes necessary. Prayer plays a
major part for seeking God's help
when our efforts appear to get
bogged down. While the sacraments
give us strength to continue. As we
grow we begin to realise that others
need to develop so that they too
may share in the joy of doing God's
will.

The next stage presents problems for many. First,
because of each one's inherent limitation and the
need to develop their talent further. Second, because
many think of spiritual development as something
personal. This becomes a stumbling block when the
need arises to help another to greater spiritual depth.
Third, there are a few who will not admit that they
need help to develop their talents further.

A great deal of this attitude comes from the Irish
tradition that religion is a personal thing. But Vatican
Il opened our eyes when it said, "All men are called
to be holy". In other words we cannot neglect our
brothers/sisters in the process. We have
responsibility for their spiritual growth as much as our
own. "He who seeks to find life will lose it, while he
who seeks to lose life shall find it" - tells us to be
concerned about others.

We have now approached a crisis point. We begin to
realise that our further development depends very
much on the development of others. Much reflection




and prayer is called for. As we begin to look outwards
we also experience a new phenomenon. The Holy
Spirit is now becoming a stronger force in our lives
and where He moves us is often difficult for an
individual to interpret. This is where the help of a
'spiritual director' comes in.

Not everyone is trained to counsel. Aspiring priests
have their counsellors. But counsellors for the laity
are indeed very scarce. Besides, we will meet all
kinds of opposition. "Holy Joe!" from people who
should know better. "Scab!" from the materialistically
minded. These are Satan's attempts to put obstacles
in our way.

7

The Holy Spirit at Work

Living in the world we are very
much in touch with reality.
Perhaps, it is this reality which is
out of touch with our faith, the
Christian values we hold as ideal.
How do we reconcile the two?

Stirred by the Holy Spirit a few dedicated Christians
have started prayer groups in some factories and
offices. These meet regularly to discuss Scripture
and the life situation of the members in light of the
Gospels. There are also small efforts on behalf of
charities and such like, which bring to the notice of
others that the Church is alive and well.

Where the individual comes up against a stone wall
is when the atmosphere is positively non-christian,
Here a personal witness of a higher order is called
for. This is when the need is felt for the support of a
group, preferably a "formation" type. The kind of
group that is not out of touch with reality and builds
up our spirituality with a method we can apply to any
situation we move around in, so that we can bring
about the desired change of atmosphere.

There are groups that offer various degrees of
involvement depending on the person's situation and
abilities. However, the ones that have a programme
of ‘formation' leadership are among the most
desirable as they teach their members how to reach
out and serve others.

Formation Groups

Taking a decision to join such a group means saying
"good bye" to our self-centeredness. There will be
priorities to set depending on our state in life -
whether married, single or caring for a relative. High
on the list will be of course - "God first".

The groups we join will need to have all the qualities
mentioned before viz. ‘concern’, ‘awareness’,
'reflection' and 'effort’ to change the world around us.
These marks set them apart from the average 'bible
study' groups and those no less noble organisations
which perform the "corporal works of mercy". In other
words they will be groups performing "spiritual works
of mercy" by endeavouring to put Christian values

where they are absent.
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By belonging to a group which is apostolic in outlook
is in itself reassuring, because of the support
received and the graces through prayers. All go to
produce a "power house" effect. We enter the
meeting with problems and frustrations and come
away charged with renewed spirit and the conviction
that God is by our side.

A Ministry?

By participating in a '‘formation’ group we come to
realise that the Holy Spirit is at work in and through
us. Our sense of responsibility increases causing us
to seek service in fields of justice, charity,
evangelism to name a few which in turn will demand
our on-going formation.

Formation takes place when we tackle our life
situations as Christ would, building up in us a
'spirituality’ and capability for handling problems as
they arise. And there may be no one who can take
our place. "They are called there by God that by
exercising their proper function and led by the spirit
of the gospel they can work for the sanctification of
the world from within as a leaven". (Gaudium et
Spes, n.31)

Finally, on reviewing our progress in the service of
God we thank Him for our formation while helping
others to grow along a similar path. This, then,
becomes our vocation and ministry.

Harvey Smith is a senior member of the Catholic Indian
community who is active in the Lay Apostolate. He is
engaged in Gospel Study Groups and has been an active
evangelist in the Archdiocese of Sydney for many years.
We met Harvey when he attended a four day
Evangelisation Workshop led by Fr. Gino Henriqgues CSsR
at the Greystanes Parish in Sydney in 1996.
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Quotes from Evangelii Nuntiandi pr

; On Evangelisation in the Modern World ;

; No.14...“We wish to confirm once more the task of
evangelising all people constitutes the essential

mission of the Church. It is a task and mission which
" the vast and profound changes of present day society
P make all the more urgent. Evangelising is in fact the

v
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grace and vocation proper to the Church, her deepest F

identity .She existsin order to evangelise.”

No.24 “Here lies the test of truth, the touchstone of
“ evangelisation : it is unthinkable that a person should

accept the Word and give himself to the Kingdom
;without becoming a person who bears witness to it
; and proclaimsitin histurn.”

No. 59 “...the whole work of the Church is missionary,
and the work of evangelisation is the basic duty of the
- people of God.”
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Living and Sharing our Faith
In the Workplace

OST CATHOLICS do not feel comfortable

wearing their religion on their sleeve—
especially at work. The United States is a secular,
pluralistic society, and we do not appreciate those
who try to impose their beliefs on others. If
"evangelisation in the workplace means buttonholing
or pressuring our fellow workers to talk about our
faith, most of us will take a polite, quiet pass on our
role as "evangelisers."

Even the word "evangelisation" is considered
by many Catholics to be a "churchy" word or
activity ... something to be done by priests, deacons,
sisters, and brothers and maybe some specially
trained lay ministry “professionals." What
evangelisation really means, however, is for all of us
to live as if we really believe in Jesus—that our faith
in him influences every aspect of our lives—and to be
willing to share that "good news" with others. In that
sense, evangelisation is a natural and unavoidable
activity of all baptised Christians who truly believe in
the Christian message.

Pope John Paul IlI, in his great encyclical On
Human Work, called for the development of a
"spirituality of work.” For most of us, this is a strange
phrase—combining two words that we seldom use
together.

"Spirituality" has traditionally implied getting
away from the hectic events of life to search for that
which is transcendent, eternal, in a word...spiritual.
"Work," on the other hand, has often been seen as the
grappling with the mundane physical and material
aspects of life. We work "by the sweat of our brow",
work is something to be endured, tolerated, gotten
through, avoid ed if possible. Yet here is our Pope
advising us to discover our spirituality in the very
busy-ness of our daily work.

Most Catholic lay people will evangelise the
workplace by living this spirituality of work.

THE MEANING OF WORK
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The workplace, then, is just one
more arena in which we act out our
religious faith. We are not asked to try to
convert our fellow workers—God will take
care of that. We are asked to do our work
in such a manner that it is obvious that we
take our faith seriously and are willing to
share it with others.

WHAT IS OUR WORKPLACE?

First of all, we must be clear that all

“Rather than
viewing work as
acurse, it
becomes an
opportunity to
participatein
God’s ongoing
creation.”

approach our work very differently. Rather
than viewing work as a curse, it becomes
an opportunity to participate in God's
ongoing creation. Our work—no matter
what it might be—assumes a new
importance when viewed through the eyes
of faith.

"Making a living,” for example,
becomes not just an economic necessity
but a God-given way of providing for
oneself and one's dependents. If work is

Christians are supposed to work. "Work"

is not the same as "paid employment,” although for
many of us a large part of our work includes our jobs.
Many people, however, are not paid for all or part of
their daily work: parents raising children,
homemakers working around the house or apartment,
volunteers engaging in community affairs, those
caring for elderly or sick relatives or friends, retirees
involved in a variety of productive activities, even the
unemployed searching for jobs.

Work, therefore, includes all our efforts to make
the world a better place, to "transform" the world, to
help establish the kingdom of God. All Christians,
under this definition, should work every day.

EVANGELISING IN THE WORKPLACE

The primary way that we Christians evangelise
(literally "to spread the good news") in the workplace
is not by grabbing other people and forcing them to
listen to us about our beliefs, but rather by doing our
work in such a way that others are forced to wonder
and maybe even ask "Why?"

truly holy, moreover, we cannot do a
slipshod job but rather the best, most competent,
highest quality work of which we are capable.

RELATIONS WITH OTHERS

The Christian's relationships with others in the
workplace take on new meaning. Whether they be
bosses or employees, fellow workers or customers,
suppliers or competitors, each must be treated in a
manner befitting a spirituality of work.

Decency, politeness and honesty toward all is a
minimum requirement of all Christians at work. We
must also insure that each person enjoys a just salary
and safe working conditions. Beyond that, we must
also support and challenge others in the workplace to
do the best work of which they themselves are
capable.

BALANCING OF RESPONSIBILITIES

The spirituality of work also requires Christians to
balance our responsibilities in the various spheres of
our workplace: job, family and friends, community and
church. The Christian at work is careful to make sure







