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H earty laughter arose from the audience when the 
speaker at a national conference on evangelisation 

suggested that the lovely white gowns used in baptism 
should be replaced by rugged overalls accompanied by 
fully equipped tool belts.  
     But it was also very serious laughter, because the 
national, diocesan, and parish leaders who were gathered 
also recognised the stark truth of this suggestion:  the 
mission of evangelisation that flows directly from the gift of 
baptism is the working responsibility of every baptised 
Christian.  And it can be a messy task (you don t want to 
ruin that lovely gown) that required a lot of different work 
(you ll want to hand on to that tool belt the Spirit provides).  

Everyone s Job 
More and more, Catholics are becoming less fearful of the 
word evangelisation.  They realise that it doesn t mean only 
knocking on doors or preaching from street corners.  They 
are also beginning to realise that evangelisation is not the 
work of a select few (eg pastors or religious) but that it is a 
responsibility entrusted to every disciple.  
     At its core, evangelisation basically means spreading 
the good news of Jesus Christ, every day and everywhere.  
If we take the tool belt metaphor a little further, we 
recognise that the tools for evangelisation are already at 
our disposal.  These tools include the diverse forms of 

prayer 
ministry 
dialogue 
and outreach 

that mark the life of the church and specifically the local 
parish community.  They also include the unique gifts of 
the Spirit given to each person in baptism, as well as the 
skills and qualities each person has in living out the 
vocation of Christian discipleship.  

Three Crucial Goals 
When the US bishops published Go and Make Disciples:  
A National Plan and Strategy for Evangelisation in the US 
(1992), they showed that evangelisation encompasses 
nearly every activity and ministry that is a part of the life of 
the church.  This is because evangelisation is the central 
mission of the church and it is what gives the Church its 
identity.  
     The US bishops proposed three goals in an effort to 
help Catholics understand the scope of evangelisation: 

to bring about in all Catholics such an enthusiasm for 
their faith that, in living their faith in Jesus, they freely 
share it with others; 
to invite all people in the United States, whatever their 
social or cultural background, to hear the message of 
salvation in Jesus Christ so they may come to join us in 
the fullness of the Catholic faith; and 

to foster Gospel values in our society, promoting the 
dignity of the human person, the importance of the 
family, and the common good of our society, so that our 
nation may continue to be transformed by the saving 
power of Jesus Christ. 

These goals challenge Catholics to spread the good news 
within three ever widening circles.  These circles 
encompass (1) the parish community itself, (2) those who 
are not part of the Catholic community, especially those who 
are not active in a church or religious tradition, and (3) the 
family, neighbourhoods, and workplaces in which Catholics 
live; namely all of society.  With each goal, the bishops 
delineated objectives and strategies that relate to every 
area of parish life and outreach.  Let s take a brief look at 
some of them.  

First Goal:  Living Faith Fully 
The objectives and strategies for evangelisation around this 
first goal focus on the life of the parish community itself.  It is 
vitally important that we recognise that no one in the 
parish can be an evangeliser if they themselves have 
not been evangelised.  Because being evangelised is a 
lifelong journey, all the strategies for this goal seek to foster 
an experience of conversion and renewal for each parish 
member and for the parish as a whole.  
     Many parishes carry out strategies around this goal very 
well.  Frequently in parishes, strategies involving word and 
Eucharist both essential elements of this goal receive the 
most attention.  

The Word 
The centrality of the word of God in the lives of every 
parishioner is a crucial dimension of this goal.  Ongoing 
formation, dialogue, and study in groups and small 
communities, careful preparation for catechetical 
experiences, and many other opportunities enable Catholics 
to grow in their familiarity of and love for God s word, 
especially the gospel.  

Eucharist 
Hand in hand with this is the celebration of prayer and 
worship, most especially the Sunday Eucharist.  In an 
evangelising parish, every member of the assembly strives 
to be an active and conscious participant.  Through the 
liturgy they celebrate they become transformed and 
renewed so that, when they are sent out, they are different 
from when they arrived.  They are more deeply committed 
disciples, and they are excited about their faith.  

The Second Goal: 
Welcoming and Inviting 

The objectives and strategies for evangelisation that flow 
from this second goal are the ones that many Catholics 
think of as most specific to the task of evangelisation.  They 
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are also the strategies that many Catholics fear and the 
ones for which most Catholics today are least equipped.  
The strategies fall under three broad categories:  1) 
welcome and hospitality, 2) invitation, and 3) dialogue.  

A Place of Welcome and Hospitality 
When newcomers, visitors, or strangers arrive for worship 
or a social gathering, they experience in the evangelising 
parish a warm welcome and sense that they have some 
place.  They are invited to participate to the extent that it is 
possible, and resources are provided to help them feel 
comfortable in a catholic setting.  
    Greeters Sunday Mass, for example, play a large role in 
this ministry.  Likewise, all the members of the assembly 
have a role in recognising newcomers and helping them to 
feel at home.  At a crowded celebration of the Easter Vigil 
in one parish, a parishioner who had been sitting for an hour 
during the readings got up from her seat and offered it to a 
visitor who had been standing in the back just one small 
example of being a part of this mission.  

Invitation to Our Way of Life 
Strategies that fall under the category of invitation challenge 
Catholics to invite persons to hear the Christian message in 
the context of the Catholic Church.  This is not an effort to 
get more members, but an outreach that invites people to 

consider the Catholic Church as a way of life.  

    Such invitations are aimed at people who are 
unchurched, ie, those who are not active in any religious 

or church tradition.  Second, these invitations are aimed at 
reaching out to inactive Catholics, those who have been 
baptised as Catholics but who are now separated or 
alienated and who are not active in any church tradition.  

Allied with Initiation Ministry 
Many of the unchurched or inactive Catholics are seeker, 
people who are searching for something and might be open 
to an invitation.  Catholic parishioners need to learn how to 
extend such invitations without judging others and in such a 
way that the persons invited do not feel coerced into 
something they do not want.  
    The welcoming and inviting strategies of the second goal 
are aligned with the first period of the Rite of Christian 
Initiation  of  Adults,  the  Period  of  Evangelisation and Pre-
catechumenate.  Many of the unchurched who respond 
positively to an invitation will move into the process of 
initiation, or an adapted form of it, if they are already 
baptised.  

Interfaith Dialogue, Too 
The third category of strategies encourages Catholics to 
engaged in ecumenical and religious dialogue.  On the 
parish level this may occur through shared prayer, scriptural 
dialogues, or cooperation among churches to address some 
social issue.  

The Third Goal:   
Disciples in the World 

The objectives and strategies that cluster around this third 
goal invite Catholics to live their faith wherever they are.  
These strategies support the value of family life and the 
dignity of all humans.  The strategies encourage Catholics 
to make decisions at home and in the workplace that are 
based on their faith and to bring their faith to bear in 
addressing all social, economic, and political issues. 

 

     Many parishes support this aspect of the church s 
evangelising mission through their participation in social 
actions that reach out to those who are most in need and 
who are suffering in some way.  

Good News! 
You ve Already Begun 

Once people realise the scope of evangelisation (with all 
three goals), they are often surprised to discover that they 
are already being evangelisers.  When a parish invites all its 
members, as responsible stewards, to play a role in some 
dimension of parish life parishioners perceive that this 
mission of the church is a collaborative effort on the part of 
all the baptised.  

The Crucial Role of the Pastoral Council 
and Parish Pastoral Planners 

Too often, parish committees and ministry groups compete 
for time and energy from parish leaders, for practical and 
financial resources, and or volunteers from what appears to 
be a limited pool of already over committed parishioners,.  
Pastors, staff, leaders, and the people in the pews must be 
invited to share in the decision-making process for 
strategising and in carrying out the strategies for 
evangelisation.  
     Because evangelisation is central to all the parish does, 
pastoral planning needs to be done from the perspective of 
evangelisation.  In such planning parishes seek not to 
address areas of parish life in piecemeal fashion.  Rather, 
they ask about each area of parish life:  How does this 
area help up to live our faith more fully, to become more 

welcoming, and to be more committed as disciples in 
society?  
     With planning from this evangelising perspective, a 
parish affirms the centrality of evangelisation for its identity 
and life.  Parishes discover that they are already doing well 
with evangelisation in some areas, but they also discover 
important areas of parish life that need to be addressed in 
order that they can deepen their participation in mission of 
the church.  

Out to the World 
As parishes become more evangelising, they move away 
from simply maintaining the inner pieces of parish life and 
become truly missionary parishes.  They live in tune with 
the Gospel and with the whole church, carry out Jesus 
commission to all disciples, Go out to all the world!

  

Rev Anthony F Kriask, a Priest of the Diocese of Trenton, 
serves as the Director of ENVISION Services with the Paulist 
National Catholic Evangelisation Association in Washington, 
DC. 

EVANGELISATION ENCOMPASSES 
NEARLY EVERY ACTIVITY AND 

MINISTRY THAT IS A PART OF THE 
LIFE OF THE CHURCH. 

CAN WE POSSIBLY DO ALL THIS? 
The three goals offered by the US bishops are not 
sequential, but rather are very much interrelated.  
As Catholics become more welcoming and 
inviting, for example, they discover new ways of 
living their faith more fully.  As they grow more 
enthusiastic about their faith, they very naturally 
become more credible witnesses to the faith in 
society.  
    The objectives and strategies for 
evangelisation touch on every area of parish life.  
Because they are so far-reaching and numerous, 
parishioners might want to throw up their hands in 
frustration, wondering where to begin or who will 
do all the work.  Collaboration and planning are 
the keys that enable a parish to be evangelising in 
every aspect of parish life and ministry. 



    
A TALE OF TWO CITIES  
    Over the summer holidays I attended Sunday Masses 
in two cities outside my own Diocese. At both Churches 
every aspect of the Mass, the preaching, the singing and 
the liturgy could not be faulted. It was evident that these 
Churches had active liturgy and choir groups who had 
prepared well as their readers, music and the singing 
presented were of such a high standard.  
    However when looking around the congregations at 
these Masses, I was filled with a deep sense of sadness 
because the average age of those present, would have 
been at least 70 years or over. Being in that age bracket 
myself, one becomes conscious of the fact that in recent 
years, it is mainly the grey heads, who come faithfully 
every Sunday. At these Masses there was a big absence 
of parents with young children, teenagers and those in the 
20 - 35 years age group. In both Churches there had been 
a Vigil Mass on the Saturday evening, an early Mass on 
the Sunday morning with the main Mass following at 
around 9.30am.  

CATHOLIC FAMILIES SUFFER PAIN  
    The above scenario is now common to many of our 
Parishes in NZ. Today every Catholic family suffers the 
pain of a son or daughter, brother or sister, or other 
relatives who have turned away from the faith we love and 
value in our own lives. When raising this subject with 
parents many have responded saying they would like 
advice about trying to persuade their inactive loved ones 
to return to the practice of their faith. It is a topic that more 
could be written on, so as to stimulate fresh ideas and 
possibilities for consideration by Catholic families, rather 
than just accepting a situation without making any 
comment.  
    In our Newsletter Catholic Evangelist Issue No 17 
August 1998 we ran an article, summarizing a booklet on 
the St Monica Ministry

 

written by Dr Jack Buchner, 
Spiritual Exercises to help you with a loved one s faith 

crisis. In the same Issue and in Issue No 18 we ran, Ten 
reasons for Going to Mass by Fr Leonard Foley OFM. 
Copies of these articles are available upon request to the 
Editor.  

TO HALT THE PAIN!  
    What proposals then can be suggested to Dioceses 
and Parishes to take steps to stop the Church s numerical 
decline, turning them into a state of growth again? Firstly it 
needs to be acknowledged there is a serious problem 
currently affecting the future wellbeing of the Church. 
Secondly the reasons why people have stopped coming to 
Mass needs to be analysed and some positive action 
taken. Several Dioceses in the Australian Bishops 
Conference in 2005 commissioned a research project to 
investigate the reasons why people ceased to attend 
Mass, to identify what could be done to stem the flow and 
to reach out to those who had already stopped attending. 
Their report is due to be released soon. Thirdly to study 
how to bring about a change in the way we are Church by 
planning to implement the great, vision of Catholic 
evangelisation as a way of life

 

to which we have all 
been called.

  

DIOCESES  
    To implement the great vision of Catholic 
evangelisation as a way of life, is an unknown concept 

amongst many of our Catholic people. In 2001 Pope 
John Paul II gave us a special vision plan in the Post 
Synod Apostolic Exhortation  Ecclesia in Oceania 
addressed to all the faithful in Oceania.  
    We quote A New Evangelisation is the first priority for the 
church in Oceania.  "The Lord has called the Church in 
Oceania to himself: as always the call involves a sending forth 
on mission. The purpose of being with Jesus is to go forth from 
Jesus, in his power and with his grace. Christ is now calling 
the Church to share in his mission with new energy and 
creativity.

  
     When we walk with the Lord, we leave him all our 
burdens, and this confers the strength  to accomplish the 
mission he gives us... It is certain that Christ works with us and 
within us as we put out into deeper waters' as now we must.  
When times are difficult and unpromising, the Lord himself 
urges us 'to cast our nets once more.  We must not disobey."

   

     The core of the Church's mission is to proclaim Jesus 
Christ as the Living Truth...a truth passed on to new 
generations.

  

    Gordon Miller on page 6 has identified in his article 
ten characteristics that have brought growth for 
Protestant Churches in NZ. Generational growth = 
evangelisation. Parishes could consider incorporating 
the ideas raised by these points.  
    Rather than seeing the shortage of Priests as a crisis 
should we also regard this as a God given opportunity to 
build growth into our diminishing Parishes. A growing 
Church is likely to attract vocations. Suggestions are:  
1.  Offering basic training and assistance in 

evangelisation to all the different groups in our  
Parishes. 

2.  Extending Lay Pastoral assistants programmes to 
include evangelisation training in its many forms. 

3.  To make evangelisation the primary goal of every 
Parish. The Church exists in order to evangelise. (EN13) 

4.  All Parishes being annually accountable to their   
Dioceses and their parishioners for their ministry 
activity. 

If we are to pass the faith on to new generations and to  
reach out to the majority of our Catholic members who 
are inactive, we will need find new energy and creativity 
to do so. Out of the pain will come gains!  

ENVISION  
    An Evangelising planning programme for Dioceses to  
consider introducing into their parishes. See the next 
page 4. It has an evangelising perspective designed to 
handle the tensions when change in a Parish is 
proposed.  It would help to create an evangelising focus, 
overcome fear of change and deal with any 
dissatisfaction in a positive way. The author of our 
opening article, The Evangelising Parish Fr Anthony 
Krisak, is also the Director of Envision Services, a 
division of the Paulist National Catholic Evangelisation 
Association (PNCEA). See also the Book Review on 
From Maintenance to Mission by Fr Robert S Rivers a 
Paulist Priest on page 5.  

CONCLUSION 
In this issue we are trying to update Dioceses and 
Parishes on some of the new evangelisation resources  
now available. For the past 30 years the PNCEA have 
been in the forefront of Catholic Evangelisation with their 
courses, books and evangelisation materials. Please 
visit their website as they have a wide range of items on 
offer:    www.pncea.org.  

For the disciple of Christ the duty to evangelise is an 
obligation of love. Pope John Paul II  

Pat Clegg,  Editor 

EDITORIAL 

http://www.pncea.org


 

ENVISION: 
PLANNING OUR PARISH FUTURE 

 

    The Envision Programme comes as a kit containing the following items: 
The ENVISION Information CD, with instructions on how to use the CD with your parish group 
Is ENVISION for Your Parish? - some questions for your consideration as you think about ENVISION (see 
below) 
Ten ENVISION Booklets, explaining the evangelising foundation for parish pastoral planning and the elements 
of the ENVISION process 
Table of Contents from A Guide for Leaders 
Handout N-1 The Five Phases of ENVISION 
Summary Booklet of GO and Make Disciples:  National Plan and Strategy for Catholic Evangelisation in the 
United States, with the three goals of evangelisation that serve as the foundation for the ENVISION process 
The PNCEA Brochure, outlining all of our evangelisation resources and services  

Is ENVISION for Your Parish? 
We want to help you decide if ENVISION:  Planning Our Parish Future is suited for your parish. 
1)     Answer yes or no to these questions to help determine if you are ready to become an ENVISION parish. 
2)    Use the ENVISION booklet, along with these questions, for discussion among your parish leaders and other 

parishioners. 
Yes   No 

              

1.     Are you in need of a life giving pastoral plan that unites all parish activities around a common vision? 
2.     Do you believe that parishioners want to become more Christ centred in their outlook and activities? 
3.     Do you want to encourage parishioners to deepen their commitment to Catholic evangelisation? 
4.     Do you want to make strategic decisions based on solid research? 
5.     Is it time for some new parishioners to take on positions of responsibility and leadership? 
7.     Do you want to increase the level of stewardship among parishioners? 
8.     Would you like to see parishioners living their faith with more contagious enthusiasm? 
9.     Would you like to create a more welcoming environment in your parish, especially for inactive 

members and persons with no church family? 
10.   Do you believe your parish can strengthen its effort to bring our Gospel values to bear on society? 
11.   Do you want a proven and tested pastoral planning process that brings you all the resources and tools 

you need top achieve successful results? 
12.   Are you willing to commit 3+ years to creating a future for the parish that is determined and 

implemented by a broad cross-section of parishioners? 

If you answered yes to seven or more questions, including #12, your parish may be ready for ENVISION:  
Planning Our Parish Future.  To move ahead, 

contact ENVISION/PNCEA at 1-800-237-5515 or envision@pncea.org, or 
visit our web site at www.parishplanning.org where you can learn more, order information materials, and view 
our information Session video.  

I highly recommend this Plan for Diocesan Leadership and larger Parishes to consider.  Six kits have 
been ordered from the Paulists at US$39.95 and will be available for sale at their NZ cost price.  Editor 

ENVISION: 
Planning our Parish Future  

ENVISION brings the insights and experience of 
pastoral leaders and planning experts to parishes 
by providing a process for all parishioners to 
create their future, with a focus on evangelisation. 
The ENVISION process leads parishes to  

a life giving pastoral plan 
a contagious enthusiasm for the faith 
collaboration in mission 
new energy, new skills, and new volunteers 
research based decision making 

short term achievements, and long term 
success  

A centrepiece of ENVISION is the how to do it 
manual, A Guide for Leaders, that provides 
detailed instructions for carrying out the process.  
With the ENVISION CD, parishes have materials 
they may reproduce for the ENVISION activities 
that span five phases (organising, listening, 
discerning, planning and implementing).  The 
questionnaire that the PNCEA has developed with 
the Centre for Applied Research in the Apostolate 
(CARA) provides parishes with evangelisation 
indices for the parish as a whole and for individual 
parishioners. 

http://www.parishplanning.org


Here are some helpful links: 
Catholics United for Faith 
Evangelical Catholics Website 
Apostolate of the New Evangelisation 
Scott Hahn s Website 
Catholic Evangelisation In Action 
One Bread 2-Year Results (2002/2003)  

Evangelisation Aids: 
Catholic Lay Evangelisation Plan 
Miraculous Medal Flyer 
Holy Cards 
The Eucharist A Sign of Our Unit 
Who Can Receive? Part I 
Who Can Receive? Part II 

BOOK REVIEW

  
Fr om M a in t e na nce t o M ission :  
Evangelisation and the Revitalisation of 
the Parish by Robert S. Rivers, CSP (Paulist 
Press, Mahwah, NJ07430,268 pp. $22.95) is 
written by the vice president of the Paulist 
National Catholic Evangelisation Association.  
Thus, the book wholeheartedly recommends 
the PNCEA s ENVISION programme as an aid to 
parish revitalisation. But, From Maintenance 
to Mission also stands on its own as a guide to 
how parishes, which are often driven by :
maintenance mode (forming ministries to meet 
the needs of its parishioners) can take up the 
call of Vatican II, and the goals set forth by the 
US Catholic bishops in their Go and Make 
Disciples, to become places of mission.  The 
church is calling all parishes today to be places 
of evangelisation.  How we get to that point is 
what this book discusses.   

        Part I is a history of how evangelisation 
came to be the mission of the church.  Part I I 
explores in detail the three goals of Go and 
Make Disciples (personal holiness, outreach to 
others, and engagement with the world).  Part 
I I I offers concrete suggestions on how parishes 
can implement these goals, and create vibrant 
parishes, full of collaborative leadership, 
inclusive of all who worship, that will be clear 
guideposts for the future.   

        There is a wealth of insight and wisdom 
in these pages, its grounding in the documents 
of Vatican II and the letters of the US Catholic 
bishops make it an indispensable tool for every 
parish, large or small, urban or rural, mono or 
multicultural. 

Deborah McCann 
Pastoral Associate, St Mary Star of the Sea, 

New London, CT, USA 
- 

While this book is written about parishes in the 
USA, it  covers evangelisation issues and common 
problems that relate to us in the South Pacific. 
Many of our Parishes have become pre-occupied 
with maintaining their status quo and have lost 
sight of the larger mission of evangelisation. This 
book outlines new ways of strategic thinking, in 
which evangelisation is seen as the essential 
unifying mission of the church. I t can be 
effectively implemented by all parts of the 
community working together 

 

The book is highly recommended reading for 
Leadership at Diocesan and Parish level. I t is 
selling at $22.95 in the USA. Copies have been 
ordered and will be available from us at the NZ 
cost when they arrive. 

Editor 

Calling All Catholic 
Evangelists  
When the Holy Spirit 
revealed to his followers the 
gifts that they should share 
with others, one gift given to 
all of His followers was the calling to evangelise for 
the Church. We are all called to share the good news 
of Jesus Christ. It is up to us all to bring new 
followers to the Lord and help bring home those who 
have left the Catholic faith. This Website offers you 
some tips and techniques on how to share your 
Catholic faith respectfully with Christians of other 
denominations or those who have no faith at all.  

http://1bread.catholic.org 
Share this Website with Others 

The Evangelical Catholic Vision  
A close friend calls you one evening from across 
the country. He can t quite explain it; he feels 
compelled to go to Church, despite his lifelong lack 
of interest or experience in matters of faith. Your 
mind races:  

Will my friend find:  
a liturgy alive with full and active participation?  
preaching that reaches him?  
others who reach out and recognize that he is 
new?  
a personal invitation to engage in strong 
Christian community?  
evidence of lives transformed by the Gospel, 
manifested in a lifestyle of service?   

The Search for Evangelical Life 
When a heart is stirred to search for a more 
meaningful relationship with God, it is a beautiful 
gift of the Holy Spirit. This type of experience is 
often referred to as an evangelical awakening, 
and every year it occurs in millions of Catholics. In 
t he U SA th is webs i te h t tp : / /www.
evangelicalcatholic.com contains lists of useful 
Resource Materials and an extensive list of other 
Catholic Links on Websites. 

http://1bread.catholic.org


In this Reflections we focus on the 100 most 
effective Protestant churches (some Catholic 
dynamics are different) to see what we can learn 
from them.  

If we take the hundred most effective Protestant churches 
in NZ today, the picture looks roughly like this.  

1.  Their starting point is their conviction about the 
Bible as the Word of God. Just as overseas, all the 
statistics show it is churches with a high view of 
Scripture - though not necessarily a fundamentalist 
view - that are seeing significant conversion growth. 
Everything these churches do flows from their 
conviction about the authority of Scripture in shaping 
the Church's message and the broad principles of its 
methods. However much they may differ from one 
another, they are united in this one thing: the Bible is 
the foundation of their ministry.  

2.  They may not all now be "charismatic", 
that is, they don't necessarily believe things 
like prophecy and speaking in tongues are 
for today, although they do all encourage 
their people to be filled with the Spirit. 
Until about 1990, virtually every growing 
church was charismatic to some degree. 
But since 1990, reflecting the fading  

    impact of charismatic renewal, more 
and more growing churches are non-
charismatic - just as Bill Hybels, Rick 
Warren and John Maxwell aren't 
charismatic. What's happening here is 
in line with trends overseas, for 
example in Britain. God is always 
marching on and the emphases of one 
generation give way to the emphases 
of the next as the Church 
adapts to new challenges. 
Wise church leaders pick 
these wind shifts and change the way they do 
church to gather in the harvest.  

3.  They have fine visionary leadership. This usually 
means an outstanding senior minister who builds a 
strong team around him or her; sometimes it is a 
competent team of leaders who, between them, give 
visionary leadership. But all these growing churches are 
led by visionary leaders who know how to find vision, 
pass it on, and persuade people to run with the church's 
dream. We can see from the graphic that once we have 
clarified the charismatic question, leadership is the first 
storey we build on the foundation; everything above the 
foundation depends on leadership. And since vision dies 
in 30 days, and our best people don't now attend church 
as regularly as in the past, visionary leaders cast the 
church's vision frequently - and with great passion. 
When it comes to growing churches, everything rises 
and falls on leadership.  

100 Growing Churches 
by Gordon Miller 

4.  They have a burning desire to reach "the lost" ("the 
Son of Man has come to seek and save the lost" Lk 
19.10). Their concern for the unchurched grows out of 
their view of Scripture. They believe that those outside 
of Christ have lost their way in their relationship with 
God - and lost people matter to God ("there will be 
more rejoicing in heaven over one repentant sinner than 
over the ninety nine upright who do not need to repent" 
Lk 15.7). This burning conviction shapes their services, 
programmes, pastoral care and everything they do. So 
they run "church" to build up the present believers and 
reach the unchurched so they too become lifelong 
followers of Jesus. In other words, they believe the 
primary reason for having church is to create God-
worshippers out of people who may initially be far from 
him.  

5.  They're passionate about prayer. The moment they 
look at the size of the task and their limited 

resources, they know they can never carry out 
this mission mandate on their own, no matter 

how gifted they are or how brilliant their 
programmes may be. So they are passionate 

about prayer. They encourage people to pray at 
home, in small and large groups, and as a 

congregation - crying to God as Isaiah did, in 
64.1-12. These churches believe, "More things 
are wrought by prayer than this world dreams 
of" (Tennyson). So they certainly have great 
services and programmes; but the real battle 

for their future is won behind the scenes in 
prayer.  

6.  They encourage "friendship 
evangelism". They know traditional 
crusade evangelism doesn't reach the 

unchurched crowds as it once did. So they 
encourage their people to build 

meaningful relationships with the 
unchurched - equipping them to

 

share their faith with the people they are reaching

 

and putting on services and events they can bring their 
unchurched friends to. These churches know too, that in 
societies like ours, conversion is a process and unchurched 
people may need to be exposed to the gospel many times 
before they finally accept Christ. So in friendship 
evangelism we don't just build relationships with the 
unchurched; we build relationships with them so they too 
have the opportunity to become followers of Jesus.  

7.  They work hard at making their services meaningful 
for less churched people. Some larger churches do this 
by moving to multiple targeted services. Smaller 
churches with one Sunday morning service hold 
occasional guest services, say at Easter or on Mother's 
Day, and make sure their other services are seeker 
sensitive. But whatever their size some churches are 
doing amazingly innovative things to reach the 
unchurched, trying to be missionary churches now that 
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our nation has itself become a mission field. 
Unfortunately many churches have hardly begun to 
address the Sunday service challenge and they'll 
continue declining till they do. In the average church we 
win or lose on Sunday morning. Or as Rick Warren 
says: growing a church is easy - we just need to get 
more people attending!  

8.  They expect God to show up and do something at 
their services. They plan their services with optimism, 
preach expecting people to take steps of faith at the 
services, and equip and release ministry teams to 
harvest the response. They are seldom disappointed. 
These churches know that in spiritual harvesting, as in 
natural harvesting, we reap what we sow. They agree 
with William Carey that we should expect great things 
from God and attempt great things for God. So with 
their faith rooted in the promises of God, and convinced 
the day of the Church is not over, they 
welcome God's increasing activity in their 
congregation and celebrate his many 
victories.  

9.  They use a var iety of ways to present 
the message of the Cross. Some use 
multimedia such as video clips and 
PowerPoint, and some use drama 
effectively. Many, including Catholic 
churches, use Alpha or simi lar 
programmes with considerable success. 
Some ministers use different New 
Testament pictures of the Cross in their 
preaching rather than staying exclusively 
with the "justification" picture. This 
transforms their evangelism. These 
churches know that while our message doesn't change, 
our methods may - just as Paul used different methods 
in different places and different pictures of the cross for 
different people. So to become effective churches we 
first get our minds around our present culture. We then 
clarify the particular people mix in our community. 
Then we consider which NT pictures of the Cross will 
best connect with those people. Then we go all out to 
reach them!  

10. They work hard at the basics. They know that five 
things in particular are now important to grow a New 
Zealand Church. First, excellent praise and worship that 
connects with attenders through meaningful prayers and 
songs they can enjoy. Second, excellent life changing 
preaching that speaks powerfully into even the newest 
attenders' lives. Third, an excellent small group 
programme - where many receive their primary pastoral 
care. Fourth, excellent nurture of their new converts so 
they become lifelong followers of Jesus. Fifth, excellent 
children's ministries because they are the easiest way to 
reach children and their families - and so turn the 
church around through sustained growth. But since we 
can't do everything at once, and have to start 
somewhere, we can begin with our services and 
children's ministries and work out from there. To turn 
our churches around we must do the common tasks of 
ministry, like the above, uncommonly well.  

11. They work hard at becoming " community 
churches" with ministries that reach into their 
communities during the week, especially to the poor 
and other needy people. In a way, the emphasis on the 
Kingdom of God in the 80s prepared us for this trend. 
Churches like Spreydon Baptist have modelled 
community ministry for us and much other 
experimentation is now taking place with well-run 
counselling services and pre-schools being particularly 
effective. As Government reduces its involvement in 
communities, the Church can fill the vacuum - returning 
to the role it once had in society before the welfare 
state, when it responded to a wide range of human need. 
How churches go about developing community 
ministries varies greatly from church to church because 
different communities have different needs. But in all 
communities the most effective ministries are those that 
connect with the greatest number of needy people.  

The 100 Most Effective 
Churches  

The 100 churches differ greatly from one 
another - particularly our few large churches. 
But despite their differences they have these 
things in common:  

Their starting point is the Bible. Some are 
charismatic and some are not. They have 
visionary leadership. They focus on reaching 
the lost. They're passionate about prayer. They 
practice friendship evangelism. Most have 
seeker-sensitive services, a few have seeker-
focused services, and some even ignore the 

seeker question altogether - connecting with unchurched 
people in other ways. They run church with great optimism 
and expect God to bring people to faith and on to maturity. 
They are very creative in the way they connect with people 
who don't yet know Jesus. They work hard at the basics, 
doing the common tasks of ministry uncommonly well. 
They take church out into the community connecting with 
people where they are during the week. That is to say, 
they're "mission" churches who are prepared to change 
everything except the message so they can "win a large 
number of disciples" (Act 14.21).  

But they can't turn the nation around on their own. They 
need hundreds of other churches to also catch the mission 
dream so many churches win a large number of disciples - 
and far out in the future we become one nation under God. 
The big question is this: How many churches will rise to 
the challenge? 
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